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6.1.2 - The effective leadership is visible in various institutional practices
such as decentralization and participative management.

The institution consistently embraces decentralization and participative management
practices, fostering quality enhancement across various levels — Administrative,
Management, Governing Council, Principal, IQAC, Various committees, non-teaching Staff,
NCC & NSS coordinators, and all other stakeholders involved.

Management: The College Management Committee comprises the Hon’ble Vice
Chancellor, Registrar, Syndicate, Academic Council, Principal, Heads of departments,
Teaching and Non-teaching staff. The management aims to provide substantial independence
to the teaching, non-teaching staff, and Chairpersons of various departments.

Administration: The college administration supports and monitors the development and
implementation of policies, programs, and initiatives aligned with the vision and mission of
the college. It oversees Admissions, Accounts and Finance, Record Keeping, Evaluation, etc.

Faculty Members: Faculty members work diligently to implement academic policies and
programs. The institution operates a mentoring system, assigning a group of students to a
teacher who serves as their mentor, overseeing all curricular and co-curricular activities.

Non-Teaching Staff: the technical staffs of the college provides support and contributes to
the implementation of academic activities. The respective non-teaching staff members
collaborate to achieve operational and strategic objectives.
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